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WORKPACKAGE

WP LEADERS

GOALS

Souphanouvong University
University of Peradeniya

monitor and evaluate the quality of:

project outputs and deliverables
project cooperation mechanism and
administrative management

degree of satisfaction of direct
participants, target groups and
stakeholders
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EVALUATIONS

SUMMATIVE
FORMATIVE EVALUATION EVALUATION

4 D ~
INTERNAL (IFE) INTERNAL (ISE)

a conclusive evaluation
of the overall project

~\

evaluation carried out for
each technical

workpackage a final report to be used
\ y Q‘or future exploitation y
[ ) [ EXTERNAL (ESE )
EXTERNAL (EFE) (ESE)

a final evaluation carried out by an

-quality of the trainings; external evaluator

?impact on the . final report to be disseminated among
internationalization of project partners, Asian Universities and
LH Els involved _external stakeholders D
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IS IN CHARGE OF ALL THE PROCESSES AND
PROCEDURES RELATED TO THE INTERNAL
EVALUATIONS

REPORTS THE RESULTS OF EACH QUALITY
ASSESSMENT TO THE GENERAL CONSORTIUM
ASSEMBLY

PROPOSES CORRECTION ACTIONS IN CASE OF
WEAKNESSES OR FLAWS

ACTS AS A LIASON FOR THE EXTERNAL EVALUATORS
AND EXTERNAL STAKEHOLDERS INVOLVED IN THE
EVALUATION PROCESSES

DRAFTS THE QUALITY PLAN AND ISE REPORT
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1 REPRESENTATIVE
FROM AN
EUROPEAN
PARTNER

1 REPRESENTATIVE
FROM
SOUPHANOUVONG
UNIVERSITY

1 REPRESENTATIVE
FROM TWO OTHER
ASIAN PARTNERS

1 REPRESENTATIVE
FROM UNIVERSITY
OF PERADENIYA
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Let’s elect the quality board!
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DEFINES PROVIDES IDENTIFIES
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NEXT STEPS
ToolRtt

Surveys guestionnaires on the Kick-off meeting (Bologna 8th-10th April 2019);
Surveys questionnaires on the Il consortium meeting (Vilnius 9t October 2019)

Surveys questionnaires on the | Project’s National Workshop (Yangon 11t January
2020)

Surveys questionnaires on the |l Project’s National Workshop (Vientiane 14t
January 2020)

Surveys questionnaires on the Il Consortium meeting (Vientiane 15t January
2020).

Quality Plan
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LAST BUT NOT LEAST

Each partner is involved in and responsible
for quality monitoring

SURVEYS

?
HOW: QUESTIONNAIRES

SUGGESTIONS

CONTRIBUTIONS
ASSESSMENT FORMS FOR

EACH PARTNERS” ACTIVITIES

Co-funded by the
Erasmus+ Programme
of the European Union



Toolket

Thank you !
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